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What stories are missing or 
under-represented in your 

collection?



MVHS Collection

• Black history

• LGTBQIA+ history

• Religious groups

• Individuals

• Indigenous history

• Ethnic groups

• Socio-economic variety

• Modern history

• Smaller communities within service area

• …the list goes on



So what?

• Mission driven

• “Collect, preserve, and teach the history of the people of the Mahoning 

Valley.”
• Which people?  

• Us people? 

• All people? 

• Some people? 

• What about those people? 

• Only the good people? 

• Who defines good? 

• Who picks the definers?  

• Who picks the pickers?

• Who picks those pickers?



Who Owns the Story?

…so who should tell it?

A shared history is not always a shared memory



Is their story safe with you?

• It’s not about breaking down walls, but opening windows and 
doors.



• You’ve identified what’s missing… how do you find it?



Community Events



Partnerships



10 Tips for Building Great Partnerships 

(Community Workshop LLC - communityworkshopllc.com)

• Go slow to go fast.

• Say, “I might be wrong.” Say it again and again.

• Find friends and get acquainted.

• Know yourself, your values, and your vision.

• Support first, then create.

• Get tactical and avoid perfection.

• Mark the lanes (then stay in yours).

• Make asks and offers.

• Get a backbone.

• Keep asking questions and checking in.



Partnerships
• Goals

• Mutual goals?
• Are you “using” them for their audience, or is there a meaningful and defined 

goal established?
• “Oh, that would get some new people in the room, help our attendance numbers.”
• “Oh, it would be great to expand our membership and foster these new relationships 

into the future.”

• Institutional goals?
• Are you just trying to be the repository for the history or you actively want to 

share their story?
• “Oh, we don’t have anything about that… we should get some stuff.”
• “Oh, that’s not represented in our collection and its addition to help us tell a more 

inclusive and complete story.”



Galleries and Exhibits
• Receptions & programs to go with exhibits





















Other ways to tell stories…

• Blog posts

• Images

• Social media posts

• TV or radio spots

• Videos

• Walking tours

• Film screenings

• Author talks

• Food tastings



It’s not about “them” coming to “us”…
It is about “us” meeting “them” where “they” are

• What have we done to prove to minoritized communities that we 
are a safe space for their stories? 

• Are we worthy of their trust in telling their stories?

• Sometimes the best and only way to build that trust is to let the 
community be included in the telling of their story.

• Remember, a shared history is not a shared memory.







You have to build the bridge before you 
can carry the cargo across it

Quick, grab 

that story!



Fighting the Haters

• Pushback from staff, board, volunteers, community, donors… 
…do we care?


